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Global Sourcer, International Lecturer, Advanced 
Sourcing Trainer, Hrtech Evangelist, Co-Founder and 

Chief Editor @ HRTECH Nation

Oops, I mean, SOON-TO-BE-OUT-OF-A-JOB sourcer
In the process of re-inventing myself, as should you if 

you want to be relevant within a few years….
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“Yeah, 
yeah, we 
heard that a 
hundred 
times 
already….”
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The Triple 
Revolution Report

1964

President Lyndon Johnson
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What’s 
different

now?
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Exponential Growth
in technology
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We are quick to 
forget that we are 

on a journey
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1.  Sourcing tools and Hrtech are integrating
2. Tools are creating their own rich candidate profiles
3. Tools are offering a portfolio of services
4. Standalone features are integrated into a platform
5. Tools are making it a point to be able to connect to 

other platforms
6. Some tools are white labels
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Omer Molad
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Nir Sorek

Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Property of Karen Azulai | everythingsourcing.com | 
karen@everythingsourcing.com | +972-54-5791865 | Do not 

copy or distribute



Workforce of the Future- PWC
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Species 
are 
evolving
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….Research has proven that there has in fact

been a steady rise in IQ scores across

generations that cannot be explained

genetically.” (Paul Mashegoane)
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Cyborg, Humanoid, Android, 
Robot, Chatbot, smart chatbot, 

Bot 

What’s the difference?
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Humans (?...)
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CYBORGS
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Humanoid, Gemanoid, Android
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https://www.youtube.com/watch?v=3IFuv1AVouM


What’s between Bot, Chatbot or 
Virtual Assistant ?

Recruitment Assistant
Virtual HR Assistant
Recruiting Bots
Conversational Interface for HR
Cognitive Recruiting Assistant 
Cognitive Recruiting Chatbot
Artificially Intelligent Recruiter
Beefed Up AI recruiter

Bot
(Automated program)

Chatbot 
(Conversational UI)
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What is a chatbot?
.

In a nutshell: 
A program that has the ability to 

converse in a natural manner 
while learning on-the-fly and in 
the future will provide insights.
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Smart
Recruiting 
Chatbots
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The chatbots of tomorrow 
start today. They learn, they 
get better, we train them, 
and they train us.
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Generation 1 - AI Based Chatbots – Smart Chatbots
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We LOVE messaging apps!
Over 2.5 Billion People 

have at least 1 messaging app and many using 
several on a daily basis..

Messenger
Skype
Slack
Telegram
Whatsapp
Viber
…
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43% of Wendy chats occur off-hours
95% completion rate from chat initiation to completion

Applicants engage for an average of 31 minutes (!)
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You had me at hello…
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ATS

Job Boards

Career Pages
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I can share 
your work 

load!
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1.  If you are recruiting in larger numbers you MUST consider them!

2.  They are integrating AI components but are not “smart” yet -Insights

3.  Most search ATSs, job-boards, internal DB, Social networks.    
Less open web.

4.  Price models are all over the place  

5.  Most are hybrid bot - recruiter

General remarks about Chatbots

6.  They create rich profiles

7.  Most have an option to add rich media 

8.  White label
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Special 
mention!

Still in Alpha
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More Stuff to think 
about:
1.  Best practices
2. Ethics
3. Metrics
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• Be one of the first to 
adopt a market-
changing technology

• Benefits for mass 
recruiting are evident

• Excellent ROI 
• Good branding

• New tech still ironing 
out bugs

• May confuse less tech 
savvy candidates

• Potential for sabotage 
(Tay)

• Be sure to be ready 
for this change 
throughout the 
company
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Standish Group's "Chaos Report“ shows that out of 
8,300 IT projects in the US 2015, 
*  16.2% meet their objective
*  52.7% end with an average of 189% 

over budget and 202% overtime
*  30%-50% reduction in functionality. 

31.1% – are completely aborted.

The most important conclusion of this study is that the 
major cause of failure is organizational and not 
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*  Become an agent of change in your 
company

* Set time aside to review new hrtech tools
*  Enlist IT or IT consultant to make the 

change the right way

Final Words
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Managers !
Nurture your current 

team for agility, 
adaptability and

re-skilling
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CONNECT WITH ME!
karen@everythingsourcing.com; 

+972-54-5791865
Karen Azulai
Karen.azulai289
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